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THE
venue

The Inn at Rancho Santa Fe is the perfect year-round venue for Positive 

Adventures’ team building, networking, and consulting programs. This wonderful

location has many options for your event from beautifully landscaped lawns 

to stylish meeting rooms.



CORPORATE CARING
Also known as Corporate Social Responsibility, or CSR, these programs have been created
to effect positive change in your company AND your neighborhood. Corporate Caring is
essentially a way to donate either your time or specifically requested goods to local 
nonprofits, schools and other charitable organizations.
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PROGRAM LENGTH: 1.5-2 hours

DETAILS: The Kicks for Kicking-Back is a fun corporate caring team-building
program that combines a little bit of competition, a dash of artistic flair
with a whole lot of giving back to the community! Groups will be given
plain white canvas shoes of all different sizes and will be given art supplies
with examples of popular shoe designs for inspiration.

Each team is then assigned the task of creating a signature team shoe
theme along with a corresponding marketing campaign, logo, slogan and
shoebox design.

Trivia will be given throughout the program and teams can earn special or 
optional arts/crafts to design their shoes/boxes! Judges will score the shoe 
design based on several categories, including overall flow of their theme, 
creativity, teamwork and marketability.

At the end of the program, the shoes will be donated to a local charity!

Kicks for Kicking-Back 

PROGRAM LENGTH: 1.5-2 hours 

DETAILS: The current obesity and
health crisis affecting children and 
families throughout the United States 
is a major concern for the future of 
our society. With the support of the 
national “Let’s Move“ campaign there 
is a strong movement for community
gardens and educational program-
ming around healthy food choices 
in low-income areas.  

This service project will get your
team outdoors and help to support
healthy start initiatives. During this
program your team will work shoulder
to shoulder to create and design 
portable gardens. 

During this project teams will work 
together to build wooden beds, mix 
soil & move soil, and plant live plants
and seeds. 

The proposed project will support a
local elementary school that services
military families. With the work of
your team, children and families
throughout the community will have
full access to the resources to grow
their own fruits and vegetables. 

Operation Green Thumb:
Portable Garden Building 
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PROGRAM LENGTH: 1.5-2 hours

DETAILS: This is an exciting “corporate
caring” community service project where
participants will work together to put 
together care package items that will 
be donated to our military service men/
women. Participants will leave the experi-
ence feeling a strong sense of connection
to the local military community and their
efforts will leave a lasting impact.

The care package room will be set up with
information about the featured charity for
the event. This is a real connection piece for
the teams as they learn about the impact
the sponsored organization makes. When-
ever possible a representative from the char-
ity or families are present to personally speak
to your group and receive the care packages.

Care packages will be assembled and
filled with necessary items such as 
batteries, protein bars, notebooks, gift
certificates, etc. (see below for charity 
and care package options). Groups will be
divided into teams and will participate in
short rounds of lightly physical or mental
activities to earn their care package com-
ponents. While teams are competing to
earn their care package component, 
they will also be working on a card(s) 
to accompany the care packages.

CARE PACKAGE OPTIONS:
Health & Fitness Care Package:
The average deployed military individual
loses 50 pounds of body weight per 
deployment (information from the United
States Marine Corps). Although sent with
the best intentions many of the care pack-
ages shipped overseas to our men and
woman of service do not meet their most
basic needs. With the constant physical 
exertion needed to carry backpacks and
other heavy equipment protein and extra
calories are of the utmost importance. 

The protein rich health and fitness care
packages can take the place of missed
meals and help our men and woman
avoid weight loss and fatigue.

Military Family Care Package:
Men and woman of service who are out
on tour or who have returned home with
physical and mental disabilities struggle
tremendously to keep their families to-
gether and make it through the difficult
task of every day life. Taking care of their
kids and family and working with a limited
budget can be challenging, but we can
help. With this care package you will help
provide school supplies, family bonding
time and other needed supplies for the
children of our service men and woman.

Surf Therapy Care Package:
Operation Amped was founded by a 
group of military veteran surfers in 2006.
Operation Amped is about giving back to
those who have been wounded in service
to our country by putting on free Surf
Therapy Clinics that gives these veterans 
a chance to surf.

From the Operation Amped website: 
“As surfers, we can’t think of any greater
expression of what they fought for than the
freedom of surfing itself. In thanks, we
share our love of the ocean with disabled
veterans and their families.” Operation
Amped has a core group of veterans who
attend each event and are building a
strong love and passion for the sport.
Many of these vets are in need of “surf
therapy bags” that would enable them and
their families to comfortably participate
in Operation Amped Surf Clinics held 
locally in San Diego.

Operation Military Team Caring Program 
CORPORATE CARING PROGRAMS

CARE PACKAGES
Health & Fitness Care
Package Components:

✓ Protein drink powder
✓ 3 boxes of protein bars
✓ Hot chocolate packets
✓ Cans of tuna
✓ Beef jerky
✓ Propel and Hawaiian

Punch drink packets
✓ Individually wrapped

bars
✓ Playing cards and 

crossword puzzles

Military Family Care 
Package Components:

✓ Movie tickets for 4
✓ Mini Golf tickets
✓ Dave and Busters 

gift certificate
✓ Pencils and pens
✓ Notebooks and 

calculators
✓ Three ring binders 

and subject organizers
✓ Erasers and highlighters

Surf Therapy Care 
Package Components:

✓ Wetsuit Collapsible Bag
✓ Wetsuit Changing Mat
✓ Beach towel
✓ Surf wax
✓ Surf Fin Key
✓ Surf Wax Comb
✓ Sunscreen
✓ Lip balm 
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ORGANIZATIONAL TEAM BUILDING,
BONDING, DEVELOPMENT PROGRAMS

PROGRAM LENGTH: 1.5-2 hours

DETAILS: In this team-motivating program,
we will have your group create fantastic
works of art in no time at all. We will bring
in a local artist to pre-draw the design and
through painting, your group will come 
together for a wonderful team-building 
program that is sure to be talked about 
in the years to come.

The beauty of this program is that it can be
designed to achieve multiple purposes/goals.
For example:
✓ Canvases can be used to capture your

group’s goals for the year
✓ Canvases can be used to express your 

corporate vision/mission statement
In the instance above, your group can take
their canvases back to the workplace where
they can then be put on display as a con-
stant reminder of the goals and visions 
they all share for the company.

Or, you can choose to donate the canvases.

✓ Canvases can be created and then 
donated to a local charity to help
brighten up their space. In this instance,
we will coordinate with a charity to help
come up with canvas/artistic design 
ideas that will work in their space.

We will prepare and pre-draw designs 
on the fabric canvas, yet still allow your
team's creativity to run wild. During this
program, your team will be divided into
smaller groups to work on their canvas. 
We can either have each design their own 
or the various canvasses can be combined
into one large inspiring masterpiece! 
A percentage of the proceeds will go to 
benefit local San Diego non-profit programs
that use art therapy as a tool for dealing
with at-risk youth.

Wine and Canvas

PROGRAM LENGTH: 2.5-4 hours 

DETAILS: Our team training programs utilize what we call 
“experiential initiatives” which spotlight the veiled dynamics of 
a group. In each initiative, we lead your team members through 
a fun and comfortable process of reflection that reveals how each 
person’s thoughts and behaviors impact the group. Each member 
learns who he or she is for the team, who they want to be for the
team, and how to confidently access their potential to create 
this new understanding. These initiatives produce eye-opening, 
often astonishing transformations that foster camaraderie and 
productivity in the workplace.

✓ Develop a higher level of trust within your team
✓ Learn to share ideas freely with the respect of the entire team
✓ Discover a value for one another and for contributions to the team
✓ Experience a celebration of both the team and individual 

accomplishments

Team Connections 
Consulting Program
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SANGRIA SHOWDOWN 
OR GUAC-A-RITA CHOW-DOWN

DETAILS: The Sangria Showdown is a fun and educa-
tional team building challenge that is sure to quench

your competitive 
appetite (and your
thirst)! Your group will
be divided into teams
and briefed by an 
expert speaker on the
history of wine and
the basics of Sangria
preparation. After the
briefing, teams will be

given a pop quiz to reveal who was paying attention!
Each team is then assigned the task of creating a 
special sangria blend along with a corresponding 
marketing campaign, logo, and slogan. Teams with
the highest pop quiz score will win the opportunity 
to select theiringredients first. Judges will score the
sangria creations based on several categories, includ-
ing taste, creativity, teamwork and marketability.

The Guac-a-rita Chow-Down is similar to the 
Sangria Showdown but instead of Sangria, teams will
be competing to make the best margarita and the
most delicious guacamole! Laid out before the teams
is a smörgåsbord of ingredients. Want to try your
hand at creating a delicious mango margarita? No
problem! Want to add heat to your guacamole with a
little chipotle paste? We got it! Just as in the Sangria
Showdown above, teams will compete to earn their
zesty and/or spicy ingredients. 

THE GREAT PIZZA PREP

DETAILS: After a rousing warm-up, each pizzeria 
team will create their own unique pizza using the
basic ingredients and the extra ingredients they select
from the open market. Teams will perform short 
challenges to earn the opportunity to “purchase” 
selections like sauces, meats, vegetables and cheeses,
as well as more exotic ingredients. There will be an
initial planning time for teams to come up with a
plan, a strategy and to delegate team members to
cooking, purchasing or marketing responsibilities 

(and the all-important
team drink-runner!).
Taste, appearance, and
originality will all be
critical to success!
Teams will also be 
responsible for a 30 
second infomercial, as
well as a customized
pizza box with their

name or logo to be displayed at their workstation. 
A very limited period of time will be given for com-
pletion of all of these tasks. While pizzas are baking,
teams will perform their infomercials for the other
teams and the judges, and be judged on 
creativity and spirit. The judges will 
then sample each pizza, with the 
remainder going back to the 
teams for tasting. When all the 
judge’s scores are tallied, the 
winners are announced.

Why not combine a gourmet appetizer and an exciting team building program for an 
experience they won’t soon forget? Our team of fun-loving and professional chefs will
guide your team in designing and creating a delicious appetizer.  

In addition to the technical expertise of our chefs, your group will also be in the capable
hands of our professional team facilitators who will guide them in combining the unique skills of all of their team 
members to design, create and market their own creation. Team spirit can earn them extra points as well. 

Most of our competitions are similar to the “Iron Chef” with a team twist. Each team of “chefs in training”, armed with
basic ingredients and equipment, minimal instructions, and the guidance of a chef, will be responsible for a course or
item from the group’s menu. They will be judged on taste, creativity and presentation. After all teams have presented 
to the judges, the group will enjoy the fruit of their labors while the judges tally the results. A rousing awards ceremony
will wrap up the program. 

If  your team would prefer a fully customized dinner and/or dessert menu please contact meg@positiveadventures.com 

The “Iron Chef” Appetizer Challenge



PROGRAM LENGTH: 1.5-2 hours 

With a challenging and fast paced scavenger hunt, your group will be
able to explore the beautiful 
property of the Inn at Rancho Santa Fe while looking for clues! Re-
trieve a mint from the on-site restaurant and bar Moarada, take a
group selfie in a mirror, and dance a jig on the Veranda.This scavenger
hunt is an exciting and active way for your group to focus on:

✓ Problem solving and time management abilities
✓ Communication
✓ Having fun and creating memories

DETAILS: Groups will be divided into teams and will have to use their
decision-making skills to race against the clock collecting items that
are hidden throughout the Inn. 

Groups have a blast talking with hotel staff to find the right 
information. Scavenger hunts can end at dinner, or pair this program
with one of our appetizer challenges, such as The Guac-a-rita 
Challenge, The Sangria Showdown, or The Great Pizza Prep. 

Rancho Village Ultimate Scavenger Hunt

PROGRAM LENGTH: 1.5-2 hours 

DETAILS: The television show 
“Amazing Race” has captivated 
audiences for the past decade. In 
the show, participants compete in a 
series of challenges. Each challenge
earns teams a clue to their next event
in an attempt to become the first
team to cross the finish line.

In this creative adaptation, we will put
your group to the test. Your group will
be divided into teams that will compete
in a series of fun and challenging timed
activities in the area of your choice.

In order to determine the locations 
of your fun and challenging activities,
your team will need to decipher a clue.

Team members will need to use quick
and effective communication in order

to determine the best person for 
each of the different tasks and to 
assist each other in reaching the 
next clue location. Just like in the 
television show, your group will 
encounter a series of roadblocks and
detours. These are mini-challenges
that occur before the main challenge
at each challenge station.

At each roadblock and detour, 
your team will be given a choice 
between two different challenges.
Each team must make quick decision,
given limited information, not only
on which challenge to pursue but 
also who should compete in that chal-
lenge. Once the roadblock or detour 
is complete, your team will move
onto the main challenge at each 
station in order to win the clue to 
the next challenge location.

Amazing Race Competition
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PROGRAM LENGTH: 1.5-2 hours

DETAILS: The television show “Survivor” has captivated audiences 
for the past decade. In the show, participants are trapped in a remote
location and forced to weather the elements, complete a series of
mini-challenges and withstand the wheeling and dealing of their 
fellow challengers in order to survive the progressive elimination 
that ultimately decides the “Survivor.”

In this Positive Adventures creative adaptation, we will put your
“tribe” to the test. Your group will be divided into “tribes” that will
compete in a series of fun and challenging timed activities.

Tribe members will need to communicate with each other in order to determine the best person for each of
the different tasks, and to assist each other.  Tribes will be scored on task completion, teamwork, communica-
tion, initiative and creativity, though the emphasis is on having fun in a challenging and safe environment.

This program will help your team:
✓ Learn tangible strategies for thriving under pressure and time constraints
✓ Jump-start the competitive drive of your team
✓ Strengthen on-the-spot decision-making

SAMPLE CHALLENGES:
Just like on the television show, immunity and reward components are built into challenges.Each tribe will be
competing to win shells during each challenge. The tribe with the most shells at the end of all the challenges 
is crowned the “Survivor.”

SURVIVOR: Outwit, Outlast, Outplay

HIT THE MARK: Using only a keen eye and laser 
precision, tribe members take turns to hit the bulls-
eye. Once having reached all targets the tribe may
move on.

GONE FISHIN’: Do you have the skills to craft your own
tools? Tribes will be put to the test to construct a long
reaching pole with a hook at the end. Once this tool 
is functional, the pole is used to retrieve a bag. The
entire tribe empties the bag together to find a mes-
sage to decode, once decoded the tribe moves on.

SWAMP CROSSING: Tribes navigate across a "swamp"
using the trolleys to transport themselves. Trolleys are
beams of wood you stand on affixed with rope to pull
up on and hold onto. When the tribe has successfully
crossed the swamp they may move on.

H20hNo!: Water is of the essence to your survival.
Tribes are challenged to transport their precious 
resource without going below the reserve line. 
Upon successful transport, tribes may move on.

HOLEY TUBES: Survival depends on who wants it the
most; the tribe that can work together most efficiently
will preserve their water in a tube riddled with holes
and release the levy to the next challenge.

TEAM TRIVIA BOX FLIP: All tribe members hold a 
six sided box marked with numbers 1-4, and YES, NO.
They will be asked a series of questions and told to
show their answers simultaneously, being
knocked out as soon as they are 
incorrect. As a tribe they must
answer 8 correctly or knock
everyone out, which -
ever comes first,
and then they
may move on.

RELAY RACE DIG
FOR BURIED TREAS-
URE: Tribes will race
one individual at a time
in a relay style treasure
hunt. Tribe members have 30
seconds each to dig for their
buried treasure until they send
the next tribe member. Once the
treasure is recovered the entire
tribe will work together to decode
the message in the treasure, allowing
them to move on.
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PROGRAM LENGTH: 1.5-3 hours

DETAILS: Your unsuspecting guests think they
are attending a typical group reception in a hotel
ballroom. Suddenly the lights go out ... a woman
screams! And now, we’ve got a body. Who killed
Eliza St. John? (A noted socialite and “close
friend” of a VIP in your company.)

When guests arrive for the pre-dinner reception,
everything looks absolutely normal. Little do they
know that two of the serving staff, and the chef
who appears now and then to check on the hors
d'oeuvres, are professional actors in hotel uniforms.

While greeting guests at the reception, your VIP
introduces Eliza St. John as an old friend who is
on the board of directors of the hotel (or owns
the restaurant, yacht, or whatever venue we’re
using). The other guests are unaware that 
Ms. St. John and her escort are actors.

After the group is seated for dinner, Ms. St. John
is formally introduced and makes a short speech
welcoming everyone. She then presents her
“staff”: Professor Hobson, her financial advisor;
Bradley, the maitre d’; Amber, a seductive
server; and Jacques, the continental chef. By 
the time you meet the outrageous chef the 
audience knows that something is up, and 
aren’t distressed when the lights go out, shots
are fired, and Eliza St. John is found dead.

Our intrepid detective, Dr. Von Bach, 
immediately appears on the scene. He divides
the guests into teams, and coaches them on 
how to interrogate the suspects.

While interrogating, teams will also be given
clues that force them to go on a scavenger hunt
around the beautiful Inn property. Collecting
these clues will be necessary for groups to 
uncover either the motive or the method! The
team that correctly deduces the method, 
motive, and perpetrator of the crime wins.

No matter whodunit, your company’s super
sleuths will deduce the murderer. Our profes-
sional crew of actors will entertain and beguile
the group with lively conversation and exciting
confrontations as to the identity of the culprit.

Red herrings will be planted and clues will
be uncovered … all leading the guests to 
the final, fun-filled solution to the crime!
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PROGRAM LENGTH: 2.5-3 hours

DETAILS: Positive Adventures presents the ultimate team building
event: “The Rock Star Challenge” where teams create their own 
rock bands and learn from professionals how to perform on stage.
Participants will divide into teams and will need to choose their
song, write their own lyrics, wear funky costumes and practice
their performance. Each “Band” will work with our live DJ or
House Band to win the Battle of  the Bands competition.

Find the hidden talents of your group in a fun and entertaining
evening where everyone is a rock star!

The Rock Star Challenge 

Surprise Murder Mystery Dinner:
Solve “Whodunit”
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PROGRAM LENGTH: 1.5-2 hours

DETAILS: Have you ever heard the expression “Are you in it to win it?” 
This program is based upon that expression but asks, “Can you win it, 
in a minute?” Based off the popular TV Show “Minute to Win It,” teams
will compete in a number of one-minute challenges that will involve
teamwork and varying in difficulty. Be prepared for plenty of laughter
and fun as teams race against the clock to earn points through the 
various challenges. The aim is to earn as many points as possible over 
all of the teamwork activities and the team that manages to score the
most by the end of the program will win.

SAMPLE ACTIVITIES:

Minute-to-Win-it

DETAILS: Positive Adventures has designed multiple 
programs with the spirit of the holidays in mind!
Ask us about our holiday-themed programs, such as:

✓ Pumpkin Carving Competition
✓ Oktober Minute to Win It
✓ Egg Decorating Contest
✓ December Holiday Parties: navidad-themed scavenger

hunts, 1920s murder mystery dinner, spirit of the holi-
days give back programs, mural painting, and more!

Theme Parties for Holidays

THE NUT STACKER:
l) Set up all l0 metal nuts on the chopstick and lay it on the table.
2) When the clock starts, player may lift the chopstick and begin to stack the 

nuts on top of each other in the tall standing position.
3) Player may only use 1 hand at all times. Player's other hand may not be used 

to steady the chopstick hand.
4) Player may not touch the nuts with any part of his or her body.
5) The chopstick and nuts may only touch the table during the placement of the 

first nut. After that, if either the chopstick or any of the other nuts touch the 
table, the game is over.

6) To complete the game, the stack of l0 nuts must be built with the chopstick 
completely removed from the nuts within the 60-second time limit, and must 
remain that way for 3 consecutive seconds.

A BIT DICEY:
l) Prior to game start, player places a single popsicle stick in his/her mouth.
2) When the clock starts, player will pick up and vertically stack one die at a time 

on the stick.
3) Player may not allow dice to rest against their nose or to touch any part of their face.
4) In the event that a die is dropped or falls off of the stick, player may take a replacement

die off of the podium and use it in its place.
5) To complete the game, 6 dice must be stacked one on top of the other on the popsicle

stick within the 60-seconds



Experience Life’s Potential

www.positiveadventures.com

Exciting, Custom, Activity-based Events
for Corporate and Community Groups

Group Facilitation • Team Building • Enhanced Communication • Innovation Learning

Jered Cherry (619) 807-7477 
Email: jered@positiveadventures.com

Please note that if  

you do not find what

you are looking for on

this program menu,

Positive Adventures

will build a custom

program for you and

your team based on

your company’s goals.

Thank you for 

your interest.


